Faculty senate Minutes
March 6, 1991
The meeting was called to order by Chairman Holst at 3:05 PM.

I.

correction and Approval of Minutes.

The minutes of the meeting of February 6, 1991 were approved with
the following two corrections:
1.

At the bottom of page M-1, following the comments of Dean
Kay, the following statement that was made by Professor
Pauluzzi should be inserted:
"That the negative view of
the Washington office derives its meaning from the context
of inadequate salaries within known colleges and departments. A Report of the Faculty Welfare Committee attests to
this, and so might a petition about administrative salaries
signed by some 300 colleagues."

2.

Pages M-6,7.
The statement by Professor Felix should read as
follows:
"I think we will discover that there are a number
of features in faculty governance that are already in place
which serve to enhance participation particularly by young or
inexperienced faculty so this much of this may be simply a
matter of disseminating information."

II.
Acting President Smith:

Reports of Officers.
President Smith reported on four items:

1.

Reaffirmation visit by The southern Association of Colleges
and Schools.
The visitation team from SACS is currently on
campus and by all accounts the visitation is going exceedingly well. All five university campuses are being . reaffirmed under the umbrella of the Columbia campus. The
written evaluation and recommendations will be received in
a few weeks.

2.

Budget. The state financial situation is much worse than
it was two weeks ago. The Budget and Control Board has deauthorized the state's payment of salary increases. That
is, the entire amount of salary raises must be taken from
existing university funds instead of the state providing
75%. This does not affect any raises; it only affects the
source of the money. That will cost this campus about $3.4
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million and the system $4.7 million by June 30th. A nonacademic hiring freeze is in effect. That will save about
$1 million.
Interfund borrowing will be necessary
to raise the remainder. Those funds will have to be paid
back with interest next year, which has the effect of making
this a two-year budget cut. As of now, there is no total
freeze on travel and equipment purchases, but unit heads
have been asked to limit both to absolute essentials. At
this point in the budgeting both the Budget and Control
Board and the House Ways and Means Committee have
recommended $593 million for Higher Education distributed on
the basis of this year's budget (See the minutes of February
6, 1991). This is $6 million less than what would be
necessary to keep all institutions at this year's level of
activity.
3.

Bond Bill. At this date the recommendations for bonds for
building include, in order of priority: A library addition
for the Sumter Campus, the Columbia Campus Music building, a
building at the Aiken Campus, and an auditorium at the
Lancaster Campus.

4.

Tuition and Fees Increases: By June the state budget will
be fixed, so recommendations to the Board of Trustees as to
any possible tuition or fee increases will not be made until
the June meeting.

s.

Salary Raises for Next Year. Unfortunately, there has been
no change in the position of the State regarding salary
increases. As it now appears, there will be no raises next
year.

In response to Ed Aylward (SIP), the president pointed out that
the Educational Foundation can not bail the university out of
this problem. The principal funds must be maintained and most
of the donations have restrictions as to their use. The Educational Foundation funds and Research and Development funds that
are under the discretion of the Interim President have scarcely
been touched this year.
Professor Robert Felix (LAW) - "Next week President Palms takes
office and this is our last meeting with you as Interim
President of the University of South Carolina. You've
had a difficult job and difficult time that you handled
with good humor and an even temper.
I would like to thank
you for it and trusting that my sentiments are representative, I suggest an expression of thanks for your good work
and good intentions with a round of applause."

The statement was followed by a standing ovation.
Acting Provost Reeves:
1.

SACS Visit:

The Provost reported that he had heard many
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good comments from different levels and types of SACS representatives. They have reported that the self-study is
clearly a document that came from the faculty, rather than
a document directed by the administration. The self-study
is viewed as constructively critical. Several reviewers
were impressed with the quality of the university.
Special thanks was given to al l those who worked on the
self-study and especially to David Bell and Keith Davis.
2.

Travel and Equipment.
Important travel and equipment purchases are still being approved.
Faculty are asked to
postpone either if possible.

Vice President Wertz:
Bookstore Committee: The bookstore has been incorporated as a
separate corporate entity with eight directors. These
directors have been meeting regularly with the Faculty
Senate Bookstore Committee. Faculty members may submit
orders to any bookstore they choose. The general trade
section has been expanded and a section added dealing
with USC faculty authored books as well as books by selected
colleagues in the southeast.
If there is a problem with the
bookstore, please contact Peggy Lynch, University Bookstore Relations, at 777-8496. The corporate directors are:
Professors Cheryl Luke (BADM), James Hardin (GSO), Judith
Alexander (NURS), Manish Shrivastava (Student Body President),
Shine Brooks (Student Body Vice President), John Houser (Alumni
Association President), Terry Cline (Parents Association
President), and Richard Wertz (Business Affairs Vice President).
The Board continues to meet with the Senate Bookstore Committee.

Revenue produced is returned to the University. The first
$45,000 is given as scholarship money. The directors have
also committed for this year that any other monies beyond
the $45,000 will also go to the University Scholarship
Program.
Roger Sullivan (PHIL) questioned why the bookstore released
information on software ordered that was intended to be exclusive
with the University Bookstore. Vice President Wertz replied
that the Legal Off ice gave an opinion that the Freedom of
Information Act requires that the University Bookstore must
supply its information to all competitors; but the competitors,
being private are not required to provide any information that
they might have.
John Bryan (ARTH) asked what policy was used in determining
the number of books ordered. Vice President Wertz replied that
the current faculty estimate of enrollment was combined with
enrollments over the past 5-6 years and estimates of how many
sales would go to the other two bookstores to arrive at a number
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to order. Over ordering can result in costly freight charges.
Please contact Peggy Lynch if there are problems.
Stan Green (ANTH) asked about the policy on USC faculty
authored books. Vice President Wertz said that copies of
all USC faculty a u thored books are purchased and showcase
displayed. The bookstore will be glad to arrange an autograph
party for all interested faculty authors.
III.

A.

Reports of Committees

Senate steering committee, J. L. Safko:

The nominations for Faculty Committees and Secretary were
submitted to the Senate. The following additional nominations
were made from the floor:
Faculty Advisory Committee
Robert Patterson (HIST) by Joseph Cross (LAW)
Academic Responsibility Committee -Sarah Wise (PRSC) by Ron Baughman (PRSC)
Faculty Welfare Committee -Charles Elliott (MUSC) by Jerry Curry (MUSC)
Honorary Degrees Committee -Lester Lefton (PSYC) by Keith Davis (PSYC)
B.

Grade Change Committee, P. Pauluzzi:

The date of 2990 for Tammy Roberts was changed to 1990 and it was
pointed out that the grade change from 1975 was at the request of
the Petitions Committee of the student's college. The report was
then accepted.

c.

Curriculum and Courses Committee, D. Berman:

Professor Berman announced April 10th as the last committee
meeting before the May Senate meeting. He requested all
materials for consideration to be in the Senate Off ice by
April 3.
Roman I, College of Business Administration was moved for
adoption. The Philosophy course has been removed from the
request as per the discussion of 6 February and the language
course numbering has been changed. Jerry Curry (MUSC) requested
that Humanities and Social Sciences along with other colleges
should allow performance courses to be considered as fine ar t~
courses in the core curriculum. He requested interested faculty
to discuss this matter with him.
Bill Mould (SCCC) expressed his
agreement with this idea. He asked why we define looking at the
slide of a painting to be a fine art but painting one not to be a
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fine art. The Chairman said he would ask the Committee to
discuss the matter.
Roman I was passed as submitted.
Roman II including the handout on PHIL 490 was accepted after
dropping the word "graduate" in the title of SPAN 510.

c.

D.

Faculty Welfare Committee,

Tucker:

1.

The faculty petition on administrative salaries was submitted
to the Academic and Liaison Committee on 14 April.
(The
submission was done by C. Tucker as an individual not as an
official committee or senate action).

2.

optional Retirement Plan: The USC Times issue of 22 February
carried a story that gave most of the known details on the
problems with the Optional Retirement Program. Carol
Bonnette indicated to the committee that the current
appropriations bill might raise the State contribution from
3.75% to 4.25%, still below the 6% for the normal retirement
program. The Committee will follow the matter and see what
can be done to raise the amount to 6%.

3.

Death Benefits: The State normally provides one year's
salary in the event of death (Retirement System Group Life
Benefit).
If you are on half-time sabbatical the State will
provide only half the payment.
If you are on leave without
pay, there is no payment. There are also problems with
summer pay if disability commences after the end of the
preceding term and before the summer term commences. The
Committee will investigate these issues. Any changes will
require legislative action.

4.

The family (faculty) leave proposal was presented for
consideration in principle. That is, the Senate was asked to
approve the principle expressed in the Committee document.
If approved, the Faculty Welfare Committee will work with the
Administration to develop the details of implementation.
Some of the recommendations will also require legislative
action.
The final document will be submitted to a full
faculty meeting for approval.
After some discussion of the details of the motion, the
Senate indicated that the document would provide a good
working basis for further action by the Committee and
Administration. The principle of the family leave policy
was approved by the Senate.

M-5

E.

Scholastic standards and Petitions Committee, E. Sharp:

The Committee presented two items for discussion. The purpose of
presenting the items was to obtain information for the Committee
to consider in its deliberations. No action was proposed for the
Senate at this time. A summary of the comments from the floor of
the Senate follows:
1.

Academic Second Chance: This is t o provide those students
who attended USC and got poor grades a c hance to start over
if they have been away from the campus for a number of years.

Ed Mercer (CHEM) expressed his support for the idea of a second
chance but expressed concern for a number of details in the plan
proposed by the Committee:
a)
The proposal allows alteration of the student's records
on college basis which could lead to problems if the
student changes to another college.
b)
There is no residency requirement once the student is
given the second chance. Possibly one course would be
sufficient for graduation.
c)
Some colleges still require just the university's
admission requirements and so do not have their own
admission committee.
d)
The students cannot be suspended immediately after their
first returning term. This idea is reasonable for first
timers, but students using the second chance should know
what will happen as a result of poor grades. Mercer
expects that many students using this plan will have had
GPR's just below standards.
e)
The Scholastic Standards and Petitions Committee should
be used strictly as an appeal body for petitions from
college committees. He suggested the Committee work on
a policy that would apply to all campuses of the
University.
Chairman Holst said that he has asked the committee to work with
the Council of Associate and Assistant Deans.
Opal Brown (NURS) pointed out that the Scholastic Standards and
Petitions Committee also establishes policies.

It was not clear from the discussion if Aiken Campus actually
removes courses and alters the transcript with their Fresh Start
Program .
B. Marshall (GINT) endorsed a university-wide policy, uniform for
all colleges and units.
E. Aylward (SIP) pointed out that the preamble referred to
freshmen but the document applies to any student. He requested
that the f inal proposal clarify this.
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D. Cureton (USC-Lancaster) assured the senate that the University
campuses support a system-wide policy.
Keith Davis (PSYC) commended the committee for its efforts and
agreed with Mercer except for Mercer's point (b) which Davis felt
might be considered punitive.
Acting Provost Reeves stated that the System Academic Policy
Coordinating Committee has discussed this principle several
times. He did not believe that it would take too long to get
system-wide approval. That committee has suggested a freshman
college with a possible forgiveness of up to 12 hours for
freshmen.
This idea has been passed on to a task force of deans.
The committee chairman requested comments in writing, preferably
before March 19.
2.

Learning Disabled students: The provost office asked the
committee to make recommendations on implementations of a
task force report on learning disabled students. The
committee chairman asked Rich Nagle who chaired the task
task force to make some comments.
Richard Nagle (PSYC) was chair of a nine-faculty member
committee appointed from units across the university.
Federal law requires the university to make reasonable
accommodations for students with learning disabilities. To
be considered learning disabled the student must have had
professional evaluation and have been certified by the
university educational support system. Most of these
students would have been identified long before they enter
the university; however, the university might have to accept
an obligation to evaluate some of the students. The
Office of Educational Support Services and other university
resources (such as rehabilitation counseling) should be able
to handle the load or arrange for evaluations. These
students would have to meet all university admission
requirements except possibly the Scholastic Aptitude Test
(if their disability involves slow reading ability).
The
items in the proposal have been found to be useful
accommodations to promote academic success of learning
disabled students.

F. Pauluzzi (FORL) expressed two concerns:
a)
He wants the support services office to be involved in the
decision of giving an incomplete and the time the student
should be allowed to complete the work.
b)
In the case of language courses students who have an incomplete should not try to learn the material on their o~n .
They need to hear and exercise the language.
R. Silvernail (GEOG) asked if a list of disabilities would be
provided to the instructor.
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Rosvelt Martain (Educational Support Services) said that appropriate information would be provided to the instructor.
G\ 5 +- c.
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Shirley Kuiper (BADM) who is on the committee said that the
recommendationshpreuiaaa ~he iRs~~YQter would be tailored to the
student's disability and to the nature of the course involved.
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R. Carlsson (BADM) expressed concern about section 3 which deals
with pass-fail options. He felt the rationale reads so as to
imply that the student could not pass the course for grade but
could pass on an S/U basis. Required courses are not normally
eligible for pass-fail because they are required.
E. Mercer (CHEM)
expressed three concerns:
a)
The pass/fail option can have a major effect on a student's
GPA since an unsatisfactory does not count as a failure. A
more important problem is that the university does not have
a uniform policy on what counts as a pass. Is it a D or a C?

b)

A more important problem is the major change of how an
incomplete effects the GPA.
This change is being proposed
for all students. There has to be a system wide policy
on I's or there would be changes in GPA's as students
change campuses.

c)

The proposed policy for W seems to take the decision out of
the hands of the academic community and dean's office.
Although the recommendations of the Academic Support Office
should be considered by the faculty, the final decision
should remain in the hands of the faculty and the petitions
committees of the colleges.

(BIOL) pointed out that approval or recommendation of
Educational Support Services was not explicit. A secretary could
just hand out the forms.

J. Herr

M. Shanley (Student Affairs) said that support services did not
intend to make academic judgement, but only to certify that the
student was learning disabled.
E.

Faculty Advisory committee, Professor Felix:

The Faculty Advisory Committee is working on the following items:
1.

Revisions of the Faculty Manual. Tenure and promotion
revisions should be submitted so they may be considered in
the May General Faculty Meeting.

2.

International travel authorizations.

3.

student appeal provisions.
the Faculty Manual.

This will entail an amendment to
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4.

Faculty governance.

5.

Faculty service requirements involving quasi-governmental
committees in addition to academic work.

Please send any comments to the Faculty Advisory Committee.
IV.

Report of the Secretary, J. Safko:

The secretary stated that the preceding discussions would be
summarized in the minutes but that the entire transcript would
be sent to the relevant committees. The transcript will also be
available in the Senate Office.

v.
VI.

Unfinished Business - None.
New Business.

Professor Bryan (ARTH) moved that the senate urge the
administration and the Board of Trustees to retain an external
accounting firm to conduct an audit of administrative and foundation accounts from 1985 to 1990. It is the conviction of the
senate that an external audit is needed to restore public
confidence and to provide the new administration a clear benchmark at the beginning of its stewardship. The motion was
seconded.
After some discussion the senate felt that the motion would not
accomplish its intended purpose and defeated the motion.
There being no further nominations, the unopposed candidates for
committee posts were declared elected. A mail ballot will be
held for the other candidates.
VII.

Good of the Order.

Professor Pauluzzi (SIP) read the following statement as being
appropriate for the approaching Ides of March:
Dear Colleagues,
I rise to bury Caesar, not to praise him. The evil
that men do lives after them; the good is oft interred with
their bones.
So let it not be with Caesar.
The deception to which we have been subject these past
few years never did happen, as it was wholly self-deception
on the part of Caesar, so none of us were ever deceived.
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For some 13 years Caesar used the public Treasury, the
receipts from our "bread and circuses," the donations of
enterprise and of grateful ex-students.
The strai n of conducting his "revolution from the top"
--for our benef it--required of Caesar to take gratification
customary to Egyptian Pharaohs:
and Caesar did not spare it
to himself, nor to the clients of his house. He has left
us with much accomplished, and much to undo.
The Ides of March will soon be upon us, and with them
a shiny, new sunrise.
Before this other dawn breaks, I wish to extend the
hand of peace to those who have fought for a new day: Mr.
Paul Perkins, the Charlotte Observer, the Greenville News,
the Associated Press, the State, Judge Carol Connor--anyone
and all--who never did submit to Caesar's strength nor to
his blandishments, but cherished truth, freedom, and a right
mind.
Both c. Weasmer and c. Tucker expressed the need for faculty
input to committee considerations before the matter reaches the
floor of the senate.
Chairman Holst said that he would instruct
every committee to contact Professor Mercer before presenting
material on the floor.
VIII!.

Announcements - None.

The meeting was adjourned at 5:20 PM.

M-10

